
 

  

Term of Reference  
  

 Job Title:      M&E and ES Coordinator   

 Reports to:        Project Manager  

 Location:     Beit Sahour, Main Office  

 Reimbursement:   Monthly payment  
    

Introduction  
  
Palestinian Heritage Trail (PHT) is a non-profit community-based tourism union that delineates, and develops 

PH Trail in and around different Palestinian localities. The organization endorses cultural diversity and 

exchange, safeguards tradition and heritage, inspires storytelling and encourages friendships based on the 
advancement of human values and the preservation of the surrounding environment and the people’s needs 

for further growth and education. PHT works closely and jointly with local communities to cultivate their 

resources, capacities and the opportunity for a better life.  

  

Palestinian Heritage Trail (PH Trail) is a long-distance cultural hiking route in Palestine that was developed by 

PHT the organization in cooperation with the local communities. The trail is about 500 km long and extends 

from the village of Rummana northwest of Jenin to Beit Mirsim southwest of Hebron back to Artas in 

Bethlehem, in addition to the newly developed Jerusalem segment that starts in Eizariya through the Old City 

of Jerusalem towards the villages in the Northwest (Beit Suriq to Beit Duqqo). The trail passes through more 

than 60 Palestinian cities, villages and local communities where hikers can experience and enjoy the 

authentic Palestinian Hospitality.  

  

The Palestinian Heritage Trail is more than just a hiking trail. It is a tool to meet and make connections 
between hikers from all over the world and local Palestinians. It is a route that leads hikers deep into the 

memory and heritage of Palestinian people, letting the chance to experience Palestinian life, exchange 
culture, make friends taste traditional dishes, which is one of Palestinian’s most fundamental traditions and 

through PHT partner service-providers such as trekking guides, homestays and guesthouses and women 

centers.  

  
In 2022, PHT received a grant supported by the government of Japan Funded through the JSDF and the World 

Bank to implement “Increased Economic Opportunities and Improved Livelihood for Fragile Communities 

along the Palestinian Heritage Trail (PH Trail) in the West Bank” project. The objective of this project aims 

to benefit about 2,700 Palestinian individuals present in about 50 fragile communities along the Palestinian 
Heritage Trail across the West Bank. There will be a special focus on women and youth, as it is estimated that 

at least 40% of the beneficiaries will be women and 25% youth.  

  

  
  



 

The project Components   
  

Component 1: Community Driven Development   
  

Sub-component 1.1: Tourism Communities Development- This activity will finance community- subprojects, 

including trainings and grants to improve community-based tourism experiences, start and grow their 
businesses, and improve the outreach and communication with tourists/visitors using digital means.  

Trainings and grants will support: (i) the establishment of new services providers along the PHT, like soap and 

olive making, wine production, glass and handcrafts making, and organic farming, first aid stops and rest 
areas. These experiences would offer tourists the opportunity to see how these items are traditionally made 

and buy products towards the end of their visits; (ii) Trail development activities including “within 

community” activities, such as inter-community walks, way-marking and signages, bike trails, city tours and 
so on; and (iii) specific trainings of individuals and communities on hygiene practices, cleaning and respecting 

the environment, and on foreign languages such as English, French, and other languages. This will also include 
a comprehensive “Managers of the Trail” training, developed by PHT with the participation of several 

stakeholders, to build the capacity of community leaders to sustainably develop and manage trail activities 

at community level.   

Some of the activities of this sub-component will exclusively target women and youth, as for example some 

trainings will be only for women and beneficiary women will be offered peer to peer services and 

empowerment activities. Also, the implementation of the sub-component will follow a cluster approach and 

will strengthen the linkages among communities and their capacity to work together.   

The funding under this sub-component will reach out to the communities through matching grants of 

approximately US$20,000 for beneficiary project, taking into consideration that communities will match the 

financing, contributing to 30% maximum of the activities associated costs. It is estimated that about 50 

matching grants will be awarded to potential beneficiaries starting from the end of the first year of 

implementation.   

Sub-component 1.2: Fostering Entrepreneurship- This activity will finance subprojects that foster 
entrepreneurship for startups and already existing businesses at an individual, firm-level, with focus on 

female and young entrepreneurs, to create new tourism experiences along the trail. Target beneficiaries 

will be mainly micro and small firms, most of which are informal. Sub-projects will finance activities such as: 
(i) training and technical assistance, including activities such as training on dynamics of entrepreneurship and 

skills for managing businesses, accounting and financial literacy, support for business registration, quality 
certification, and branding; (ii) activities to upgrade the business such as painting of some areas, cleaning and 

removal of every possible risk;  and (iii) the provision of some small equipment such as bed for homestays, 

kitchen equipment, bathrooms updates and so on. The criteria for the selection of the activities and financing 
will be identified in the project operational manual.   

A demand-driven approach will be implemented to encourage participation by the beneficiaries. The project 

will select entrepreneurs competitively, help them build up their business models, and provide financing to 

support their implementation. Overall, the Palestinian Private sector will partner with the PH Trail in the 
implementation of the activities of this sub-component.   

The financing will be through matching grants that will benefit an estimated 40 beneficiaries (Palestinian 

individuals and firms) for an average amount of approximately US$8,000 per beneficiary. The matching 
grants will leverage investments from individual beneficiaries and the private sector since they will require a 



 

 

matching contribution. All the technical aspects and delivery mechanism of the matching grants will be 

finalized in the project manual.   

Under both sub-components 1.1 and 1.2 of the community driven development component, the matching 
grants will finance only activities that will show potential results related to the PDO indicators (increased 

income, number of working hours created by the project, and number of individual beneficiaries). The 
matching grants will be implemented directly by PHT through a scheme that will incorporate international 

lessons learned by the Bank on several matching grants projects.   

Sub-component 1.3: Promoting Outreach- This sub-component will support the development of an 

interactive digital platform for community-based tourism in the West Bank and some awareness and 
promotion activities to promote the most vulnerable groups and communities. The platform will include all 

information about homestays, guest houses, guides, artisan centers, trip itineraries, maps, and contacts. This 
will facilitate trips for increasing the number of individual travelers. The digital platform will leverage the 

wide connectivity of Palestinians to the internet through smart phones. It will also leverage the wealth of 

information and data sources that the implementing agency has accumulated over the last five years, 
including walking trail cartography, profiles of touristic sites, names and history of villages, and contacts and 

profiles of tour operators, wilderness guides, and homestays, to provide handy and accessible information 

to tourists/walkers, and to attract higher spending travelers. The platform will also allow for better tracking 
of community-based tourism performance statistics and trends.    

The digital platform will include other partnerships (for example with international fitness companies, 

historical societies, National Geographic etc.), that could help to create and market “virtual cultural walks” 
where local guides could undertake the walk and share their experience, even if COVID resurges as well.      

The sub-component will finance some awareness and promotion activities to promote the most vulnerable 

groups and communities to domestic and foreign visitors. They will focus on the promotion of the service 
providers like organized trips for tour operators, media and special interest groups, and on the provision of 

the service providers with the needed printed materials.  

Component 2: Project Management and Administration, Monitoring and Evaluation, and Knowledge 

Dissemination    

This component includes the following three sub-components: (i) Project Management and 

Administration; (ii) Monitoring and Evaluation; and (iii) Knowledge Dissemination.     

Sub-component 2.1: Project Management and Administration: PHT will be the implementing agency of the 
project and this sub-component will mainly cover the costs of fiduciary staff (one procurement and one 
financial personnel), a project manager, some partial time of PHT director and of PHT gender Coordinator, 
and the project audits.   

Sub-component 2.2, Monitoring and Evaluation: the first activity to be implemented under this second sub-

component will be the tracking of project’s results and the achievement of the PDO indicators. This 
component will finance the hiring of a Monitoring and Evaluation and Environmental and Social Coordinator, 

a consultant to complete the ICR, and operating costs. To this purpose, a participatory monitoring and 
evaluation (M&E) approach will be introduced, which will promote socio-economic appraisals of the 

community-based projects and of the activities that will foster entrepreneurship. In addition, the M&E 

participatory approach will facilitate the ownership by the beneficiaries of the project activities.   

  



 

Sub-component 2.3, Knowledge Dissemination: this last sub-component will finance the launching event 

and two dissemination events. One of these last two events will be in the field to share project results, 

lessons learned and project gains with major stakeholders, representatives of the Japanese government, 

donors, representatives of the private sector, and so on, while the second event will be in Washington DC.  

   

Objectives of the Assignment:   
  
To hire an M&E and ESO Coordinator who will be responsible to coordinate and to facilitate the M&E 

and, Environmental and Social aspects of the project according to PH trail and WB requirements and 

procedures.   

Main Tasks, Responsibilities and Scope of Work:  

This M&E and ESO Coordinator will have to fulfill the duties, responsibilities and tasks related to the 

project Monitoring and Evaluation and the Environmental and Social aspects per detailed tasks 

below:  

M&E related tasks:      

• Lead project team in the development and implementation of an M&E system and oversee 

routine program monitoring activities. Ensure the quality and relevance of the project’s 

monitoring and evaluation design.  

• Utilize the Collaborative, Learning and Adapting Approach to continually assess project progress 

and inform project management decision-making.  

• Provide support to performance evaluation.  

• Develop the relevant data collection tools and will meet directly with the beneficiary communities and 
individuals and with key stakeholders to discuss and review the updates of main indicators, their 

collection and their changes over time.   

• Ensure the quality of M&E related data to be collected throughout the program implementation.  

• Participate in the preparation and facilitation of informational meetings with PH Trail’s partners.  

• Document results of the M&E system and produce periodic reports required by PH Trail and 

donor agencies.  

• Assist the Project Manager in preparing other relevant reports.  

• Assist Project Manager in the preparation of reports on the findings and lessons learned from 

project innovations.  

• Collect the data in a monthly and/or quarterly. basis and store the data and information in the PHT 
database.  

• Assist the various program teams in data analysis. analysis closely with beneficiaries and 

stakeholders during ad-hoc meetings, seminars, and workshops  

• Prepare and maintain project-related data collection over time and analyze them.  

• Prepare project indicators over time.  



 

 

• Conduct M&E field visits to project beneficiaries as needed.   

• Work with project beneficiaries to facilitate smoot implementation of project grants and project 

activities and guarantee beneficiaries’ contribution to project activities.  

• Train project beneficiaries on participatory M&E system, to facilitate and support them in self 
reporting project’ results through the existing PHT online M&E system.  

• Develop his/her tasks in close collaboration with PHT field coordinators that will support the collection 

of relevant data, as needed, complementing the self-reporting of the beneficiaries  

  

  

As for the ES:  

The Palestinian Heritage Trail: Increased Economic Opportunities and Improved Livelihood for 

Fragile Communities Project will be implemented in compliance with the World Bank Environmental 

and Social Framework (World Bank ESF) that was effective in late 2018  

(http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social- 

Framework.pdf), in addition to applicable Palestinian laws, policies and regulations governing 

environmental and social issues.   

In order to fully comply with Palestinian Environmental Law and the World Bank’s ESF, as well as to 

support the sustainability of the expected project outputs and outcomes, the following documents 

have been developed by the PH Trail and published on its website, as well as the World Bank 

website:  

www.phtrail.org   

1. An environmental and Social Management Framework (ESMF)  

2. Labor Management Procedures (LMP)  

  

Accordingly, the ES related tasks will include:   

1. Supervise the implementation of the Environmental and Social Framework (ESF) instruments (i.e.,  

Environmental and Social Management Framework (ESMF); Labor Management Procedures (LMP); 

Stakeholder Engagement Plan (SEP) and Environmental and Social Commitment Plan (ESCP)  
2. Screen sub-projects according to the requirements of the ESMF and make sure ineligible subprojects are 

excluded at an early stage and the needed site-specific instruments are identified for eligible subprojects  

  

3. Support and assist beneficiaries in the preparation and development of site-specific Environmental 

and Social Management Plans (site-specific ESMPs) to monitor the implementation of each 

mitigating measure corresponding to a negative impact of the project.  

4. As required, update ESF documents (in line with the ESCP) throughout the life of the project  

5. Ensure that E&S documents, reviewed and cleared by the World Bank, are publicly disclosed (in line 

with the project ESCP)  

http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
http://www.phtrail.org/
http://www.phtrail.org/


 

6. Monitor the compliance of project beneficiaries, including contractors/NGOs to the provisions of the 

ESMPs and other ESF instruments.  

7. Prepare and submit: periodic environment and social monitoring reports to the Project Manager 

and participate in relevant meetings and prepare reports on environment and social management.    

8. Prepare and submit regular environmental and social progress reports to the World Bank, quarterly 

or when required.   

9. Ensure effective engagement with the project’s stakeholders and people living/working close to or 

within the project area (in line with the project SEP).  

10. Maintain good community relations and address community concerns as they arise and develop 

measures to respond to grievances in liaison with the wider project team, and develop measures 

to promote community and workers safety and awareness.   

11. Conduct capacity assessment and identify what capacity building needed for different stakeholders 

in terms of environmental and social aspects.  

12. Provide support in conducting environmental and social training to the stakeholders and public 
awareness campaigns, including website inputs, pamphlets, newsletter, public meetings, 
workshops, local TV and radio programs.  

13. Ensure the functionality of the project Grievance Mechanism (GM) and its handling procedures, 

including channels for GBV/SEA/SH related grievances   

14. Monitor the implementation of the GM, update the complaints procedures manual, follow up, 

document and report all complaints received from affected parties within different components of 

the project.   

15. Ensure that all necessary mitigation measures for labor management, in line with the project LMP, 

are in place including measures for the prevention of GBV/SEA/SH, availability of complaints system 

for workers and implementation and codes of conduct.  

16. Prepare Tor’s for consultants to support certain ESF requirements and supervise their works and review 

their outputs.  

17. Undertake other duties as per the requirements of the project or as directed by the Project 

manager at PH Trail.  
  
  

Required Qualifications:   

1. A bachelor degree i in Business Administration or social sciences.  

2. Minimum 5 years work experience in the field of M&E and/or environment and social 

management. For the M&E the candidate should have experience on designing and 

implementing M&E activities of International NGOs and managing beneficiary monitoring 

and database systems.  

3. Relevant experience in preparing environmental and social reports   

4. Experience in strategic planning and performance measurement, including indicator 

selection, target setting, reporting, database management, and developing M&E and 

performance monitoring plans.  



 

 

5. Knowledge of the major evaluation methodologies (e.g., qualitative, quantitative, mixed 

method, and impact) and data collection and analysis methodologies.  

6. Experience in developing and refining data collection tools, quality assessments and 

oversight.  

7. Experience in managing and providing training to partners and target beneficiaries.  

8. Ability to facilitate and serve as project liaison for externally-managed evaluations.  

9. Excellent knowledge of the English language (both spoken and written) and excellent 

communication skills  
  
  

Deliverables:   
  

This project team member is expected to deliver the following during his/her contact 

duration:  

• Quarterly   and annual reports include information about environmental and social progress to 

the  

World Bank, quarterly or when required (3 quarterly and 1 annual every Financial Year)   

  

• Quarterly and annual reports include information on M&E progress, findings, and lessons 

learned from project innovations. (3 quarterly and 1 annual every FY)  
  

Special Working Conditions:   
  

• Must have driving license.   

• Frequent site visits as needed, to provide oversight and assistance for on-site project.  

• Must be available to work with varied schedules including extensive afternoons and weekends 

as needed.  

• Ability to work in a team.  

  

Time Frame and Contract   
  

• The duration of the assignment is one year on a full-time basis, extendable to the full length of the project. 
The expected start date for the position September 21, 2022. 


